
KNOWLEDGE 
& SKILLS

LEARNER AGENCY 
MAKING FUTURE 
READY CITIZENS

Vuja  
De

“The vuja de mentality is the ability to keep 
shifting opinion and perception.  

It can mean reversing assumptions about 
cause and effect, or what matters most versus 

least. It means  
not traveling through life on automatic pilot.”

Bob Sutton - Scaling Up for Excellence



TOP SKILLS IN 2020
1. Complex problem solving
2. Critical Thinking
3. Creativity
4. People Management
5. Coordinating with others
6. Emotional Intelligence
7. Decision making

World Economic Forum

Finland to consider introducing  
universal basic income in 2017 

Universal basic income is also being considered in 
Switzerland, the Netherlands and France. 

In the UK, an Early Day Motion called on the government 
to commission research into a universal basic income 
which would be paid unconditionally to all citizens.



…is this enough?” …is this in 
the test?”

Managing self
Students who manage themselves are 
enterprising, resourceful, reliable, and resilient.
They establish:
• personal goals, 
• make plans, 
• manage projects, and 
• set high standards.

They have strategies for meeting challenges. 
They know when to lead, when to follow, and 
when and how to act independently.

• Hekia Parata (M.P.)
• U.S. CEO International K-12 Online Learning (Washington)
• Assessment Transformation Team (NZQA)
• University of Auckland
• The Mind Lab
• CORE Education (Christchurch)
• Lynfield College (DP)
• Avondale College (Principal)
• Taupaki Intermediate (Principal)
• Hobsonville Point (DP)
• Orewa College (Me)
• Ministry of Education - Assessment planning
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PUTTING YOUR HORSE 

BEFORE YOUR CART “Soon as three o’clock rolls around 
You finally lay your burden down”

Chuck Berry 1957 

“Woo hoo!  … Snow day!”
Bart Simpson 1994

tinyurl.com/chuckandbart



“I don’t want to go to school” “I don’t want to go to school”
Year 7 studentTop

I made it to 
head boy 
because I 

make my bed

I started my 
journey to 
head girl 
in Year 7

STUDENT CONTENT TEACHER
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SELF-ESTEEM    COLLABORATIVE
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“ I did well last year, I got 45% A grades”
 - Year 12 teacher
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Dependent

Guided

Independent 
Interdependent

INDEPENDENT?
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NEGOTIATE GOALS  
& STOP TEACHING

1



HOW MIGHT WE …

FLEXIBLE  
TIME AND SPACE

2



HAVE FAITH &  
MAKE NEW NORMS

3



KEEP BUSY

4



CONTENT IS A TOOL

5
STRATEGIES CONTENT

“If YOU get stuck on a word…”

SCAFFOLD 
STRATEGY 
NOT 
CONTENT



Learning 
environment

Learning focused 
relationships

Clarity about 
learning

Assessment 
literacy

Promoting further 
learning

Reflecting on 
Learning

Students are 
active and 
committed 
participants in 
creating the 
environment 
that best suits 
them & hold 
the teacher 
accountable

Students are 
independent 
learners who 
have a 
commitment to 
evaluating and 
adjusting their 
learning to meet 
their needs in 
partnership with 
the teacher.

Students are 
able to describe 
the 
characteristics 
of quality 
work, their 
contribution to 
developing 
success criteria, 
and how they 
use the criteria.

Students use 
self and peer 
assessment to 
independently 
assess their own 
and other 
students’ 
progress.

Students are able 
to see the next 
steps of their 
learning through 
conversations 
that strongly build 
on current 
learning, and relate 
to bigger patterns 
of meaning and 
understanding 
using available 
curriculum 
matrices and other 
resources.

Students are 
able to reflect 
independently 
of the teacher 
to evaluate their 
learning and the 
learning 
process. 

TKI - Assessment for learning & locus of control resources (Targets) 
What would these targets mean to your classroom?

More detail here

STAGE 1 STAGE 2 STAGE 3 STAGE 4
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Teacher at the 
centre of all 
decisions 
regarding how 
and what takes 
place

TS S

Teacher decides learning 
based only on curriculum 

coverage. Teacher 
evaluates leaning.
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√ X

Teacher issues whole 
class learning intentions. 

Student prompted to 
evaluate against 

exemplars but unable 
to plan next steps

Teacher issues 
options for 
learning 
approach. Some 
students focus on 
learning.

Students can 
describe how 
they learn best 
and expect to 
shape the 
environment 
accordingly.

Students 
committed to 
maintaining an 

environment that 
promotes 
learning

Students request 
teacher 

assistance to suit 
their needs

T = Teacher       S = Student

Students can choose 
from teacher issued 
options to meet 
their own 
learning needs. 
Students evaluate 
their own assessment 
data.

Students are 
independent 
learners, committed 
to evaluating and 
adjusting their 
learning. Content, 
process and choice of 
learning are co-
constructed  
with teacher.

S S

S

?

Ako Orewa progression

S

T SS

?

TEnvironment 
focused on 

completing and 
behaving.

IT’S ALL IN HERE !

Thank you!


