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AVERAGE

BORN



AVERAGE

BORN NOW



“I hate it when he just keeps talking” 

“It’s better when we have a say and make suggestions” 

“They just keep throwing random stuff at us” 

“I wish I could just work on the thing I need to”

 - TEACHERS ON PD



@MrsWellsNZ

When you get stuck on a word …



“They have strategies for meeting challenges”
NZC
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THE SMARTEST PERSON IN THE ROOM IS …

THE ROOM



bit.ly/toolsforlearning
Gives you a link to everyone’s answers
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THINK

RELATE

COMMUNICATE

PARTICIPATEMANAGE @EduWells



How reliant are your students on their teacher?Commander in Chief?
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What strategies do your students have for any situation?



What next?

How am I doing?



What’s my 
message?

Will I succeed?Time People

Tools



Connect?

Adjust and keep things turning

Measure success

Communicate
your ideas

Collaborate

DO I HAVE THE TOOLS FOR LEARNING?

Design thinking - Project m
anagem

ent

Marking Matrix - Goal setting - Exemplars

Write - Publish
Share - Draw

Perform - 
Film Seek help

Communicate

Classroom
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What 
next?

How am I 
doing?

What’s my 
message? Will I 

succeed? Should I 
connect?

@EduWells

Time People

Tools



Thinking

I know how to 
check, challenge

and deepen my



Relate,

I know how to 

work, & empathise with 
others





Use 
text, image,

I have rules to

symbols, and movement
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Manage

I expect to 

Myself



Participate

I expect & know how to 





THINKING EMPATHY CLARITY MANAGE PARTICIPATE
Depth of thought Relating to others Using Text, Symbols, Images, & Movement Managing self & contribute to the situation

PROCESS

I listen and discuss

x Y z

I can order information

?

Connecting tools & time I get the best from myself & others

I gather information My own thoughts

•xyz
I submit information On time and using tools I give it a go

Key Competencies Who do you want to be?

APPLY

?I explain the 
impact of these 
connections I connect and consider others

?
Relate tools, time, and people I am having real impact

x y
z

I can give clear & 
successful explanations 

eduwells.com       @EduWells
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I Connect 
information

GATHER
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THINK

RELATE

COMMUNICATE

PARTICIPATEMANAGE
@EduWells

How to 
THINK and 
BEHAVE 
defines 
successful 
tech use
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21st Century skills are People-based before they’re Tech-based
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